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AltafHamid Rao.
MIRPUR (AJK): January 22: Chairman WAPDA Eng Lt Gen Sajjad Ghani (Retd) Wednesday visited
Mirpur AJK-based Mangla Dam and its various components including main dam, Jaridam site

and Powerhouse.

During the visit, WAPDA Chairman was briefed about the mattersrelating to Mangla Dam and

Mangla Raised Projectand powerhouse.

Member Power WAPDA Jamil Akhtar, GM MDO, GM MRP, Consultants and Contractors were

presentonthe occasion.

WAPDA isimplementing Mangla Refurbishment Project with an approved PC-Icost ofRs.52.224
billion. The Projectis being carried outin various phase, wherein eight generating units are tobe
refurbished. Refurbishment ofthe first two units has been completed in 2022, while

refurbishment of remainingsix generating unitsislikely tobe accomplished by year 2027-28ina

phased manner.

Mangla Refurbishment Project, onits completion, will enhance generation capacity of the existing

Mangla Hydel Power Station from 1000 MW to 1310 MW, meansregistering anincrease of 310 MW.
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Resultantly, the average annual generation of Mangla Hydel Power Station will also increase from

5 billion unitsto 6.6 billion units.

USAIDisproviding US$150 million as grantand AFD Franceis providing Euro 90 million asloan for

Mangla Refurbishment Project, whilerest of the amountisbeing arranged by WAPDA through

loans and from its ownresources.

Mangla Dam hasbeen playing a pivotal role towards socio-economic development of the country,

during thelast five decadesbyreleasing the stored water forirrigation, mitigation of flood and

addinglow cost electricity to National Grid. Mangla Dam one of the largest earth & rock filled dam

oftheworld, provided 262.67 billion units of low cost electricity to the National Grid, since its

commissioning. Manlga Dam was constructed in 1967 with thelive storage capacity of 5.88 MAF,

whichreducedto 4.6 MAF till 2004 gradually, due tonatural phenomenon of sedimentation.

Subsequently, Mangla Dam Raising Project was initiated in 2004 with a view to optimize the water

potential of River Jhelum. With substantially completion of the projectin 2009, the water storage

capacity of Mangla Reservoir was increased.

The consultants of Mangla Dam in their design of the project way backin 1960, had envisaged the

life of the Mangla reservoir from 100to 115 years. However effective watershed techniques

adopted by WADPA and completion of Mangla Dam Raising Project have increased thelife of



Manglareservoirto 281 years.

During the visit, the rehabilitation of Jari Dam intake gate, tunnel outlet works, revision of
reservoir s minimum operatinglevel from 1050 ft.to 1058 ft., intake trash screening problem and

de-silting of five small Hydel Power Stations and Unit 1 & 2 under refurbishment also discussed.



