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Contextand Introduction:

AzadJammu & Kashmir (AJK)is administratively divided into three divisions—Muzaffarabad,
Poonch, and Mirpur —comprising ten districts, further subdivided into 32 tehsils, 189 Union

Councils,and 1771 revenue villages, according to the AJKHigh Court.

Forsometime, Thave wanted to write about the absence of appointments to key constitutional

positionsin AJK. Then came the shocking news that the AJK Assembly suspended itsrules of
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procedure to pass the entire budgetin asingle day, leaving me astonished. Thisraises profound
constitutional and ethical questions about thelegitimacy of democratic governance in the region.

This articleis areflection onthose concerns.

Governance Underthe Current Prime Minister

IThaveneverhad apersonalrelationship with the current Prime Minister of AJK, even thoughI
knew hisfather.Thave heard good things from friends in Mirpur about hisintegrity and
adherence to principles. Political opponents have accused him of corruption without evidence —
somethinglattribute more to his strictadministrative control, tight grip on the bureaucracy, and

oversight of public funds.

However, personal integrity aloneis not sufficient for good governance. Comprehensive and
institutionalized performance matters. Former President General Ayub Khan'sbiographer, Altaf
Gauhar, oncewrote that Ayub Khan categorized bureaucrats into three types:

1.Thosewho are bothincompetent and corrupt.

2.Thosewho are honestbutincompetent.

3.Thosewho are competent but corrupt—whom he found more tolerable.



Iwould categorize Anwar-ul-Haqas anhonestbutoverly compromisingleader —he hasmanaged

to control thebureaucracy, enforce financial discipline, maintain political order, and kept all

partiesinthe coalition without corruption charges. However, hisreluctance tomake essential

institutional appointmentsreflects a symbolic form ofincompetence.

The Foundations of Good Governance

Modern, civilized statesrely on foundational principles for good governance:

Transparency, rule oflaw, meritocracy, public participation, institutional effectiveness, and

ongoing accountability.

Compromising on any one of these principles shakes the entire system. Sadly, AJKtodayisinthe

midstofa governance crisisthat has seriously disrupted the constitutional and administrative

framework.

Institutional Paralysis and Constitutional Vacuums

Several key constitutional officesin AJK are vacant for prolonged periods, including:

*Judges ofthe High Court

*The ChiefElection Commissioner



*The Ombudsman
* Chairman ofthe Accountability Bureau

*The Service Tribunal head

These are not mere administrative delays, but signs of deliberate and systemic disregard for
constitutional governance. Theimpactincludes:

*Judicial paralysis, delaying access tojustice.

* Anon-functional accountability system.

*Unheard appeals from civil servants.

* Acrippled and questionable Election Commission.

AParliamentaryFarce?

Inthe AJK Legislative Assembly, almostall ruling members have been awarded ministries,
advisoryroles, or parliamentary secretary positions.

The oppositionhasbheenrendered toothless. Asaresult, parliamentary oversight, legislative
transparency, and publicrepresentation havelost all significance. Thisisnotdemocracy—itisa

mutualinterest-sharing cartel.

O



Democracy Undermined

Therecentbudget waspassed by suspendingall proceduralrulesin asingle day.
Thiswasnotjustaviolation of democratic ethics, but an affront to constitutional values. Budget
processes mustinclude debate, opposition input, and the possibility of amendments. What was

presentedisa “Rubber Stamp Budget”, devoid of ethical legitimacy or public trust.

Such governance damages Pakistan's international image.

Pakistan presents AJKas a self-governing democratic model to the world.

Butif constitutional institutions are dysfunctional, the judiciary incomplete, and accountability
mechanisms paralyzed —while the Assembly acts as agovernment puppet—itfuelsthe narrative

that AJKisamere puppetregime.

O

APropaganda Win for India?

Thissituation bolsters Indian propaganda, which haslong claimed that AJKisnot truly
autonomous. The disillusionment of the people of AJKbecomes evident when they see their region
politically hollow and deprived of justice.

This discontent spills over to Indian-administered Kashmir, creating the impression that



autonomyisapaperillusion.
Peopleinboth regions compare institutions, and draw conclusions that challenge Pakistan's

stance.

Governance and National Security

Good governance and national security are interlinked.
Securityisnotjustaboutborders—itisaboutinstitutional strength, judicial efficiency, economic
integrity, and public trust.

When institutions collapse and governanceisinsincere, internal threats arise, which adversaries

exploit.

The National Security Workshop held in AJKwith the support of the Pakistan Army is a positive
initiative.

Itbringstogether senior military officers, diplomats, and thinkers to address these challenges.
Butwhile discussing national security, they must alsounderstand the internal decayin

governancein AJK.

AJK'sInstitutional Breakdown is a National Concern



AJK's current institutional impoverishmentis notjustalocal governanceissue.
Itundermines Pakistan's Kashmir policy, weakens diplomatic credibility, and tarnishes national

reputation.

AJK’s Constitution was granted by the Government of Pakistan, and its design ensures that federal
institutions operate here under nationallaw —justlike in other provinces.

However, AJK citizens have norepresentation or voice in Pakistan's federal system, making it
impossible for them toraise grievances or demand reforms.

This is amassive democraticvoid, and it's unclear why national security agencies and political

leadersremain unaware of itsimplications.

Thislack ofintegration is one of the core reasons behind AJKs ineffective governance.

Conclusion: Governance or Collapse?

Ifinstitutionsdon’t prevail overindividuals,
if constitutional appointments remain stalled,
andifParliamentbecomesceremonial,

thenthisregion will face notjustpolitical decline but regionalisolation.

The choiceisours:



Dowe want Good Governance —or are we content with this self-imposed institutional poverty?

It's time werecognize the difference —and actaccordingly.



