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Interview with Ameerudeen Moulana, Chief Coordinator of the 21st QatarTalks

By Haroon Rashid Qureshi

QatarTalks 2026: Celebrating 21 Years of Communication and Leadership

Opening

Mr. Ameerudeen, I haveinterviewed many personalities, buttodayIfeel alittle nervousbecause I

am conducting thisinterview in the presence of my mentor, Mr. M. I. Farid. If Imake any mistakes,

please excuse me.

Ameerudeen Moulana:

Thankyouverymuch, Mr. Haroon Rashid. Itisa privilege to speak with a senior journalist about

QatarTalks asitstepsintoanewdigital era.Serving as Chief Coordinator ofthe 21st QatarTalksisa

greathonour. Thisis my fourth-year volunteering with QatarTalks, and I am truly grateful for the

opportunity to contribute to such animportant platform.

My technicalleadershipjourneybeganin 1987, whenIbecame the firstIT Manager of the Sri

Lankan Navy, servingintheregular force.Iserved for six years, introduced computer systems,



andthenjoined the United Nations Development Programme (UNDP) as an IT Consultant for a

nationalrehabilitation & reconstruction project.

On UNDP’srecommendation, Iwaslater absorbed into the Sri Lankan Administration Service
through special Cabinetapproval.Ithen moved on to the Asian Development Bank, where I

worked onaprojecttore-engineer the External Resources Departmentwithin the Treasury.

I've alwaysbeeninterested in anthropology and history, which led me tolook for root causes.
Through my experiences, Icame tobelieve that some of the major problemsin South Asia stem
fromweaknessesinbureaucracy.Ichosetoexpose and speak openly aboutwhatIfeltneededto
change.Eventually, Ileft Sri Lankain 1996 as a whistleblower. Qatar has been myhome ever since.

IThavenowspent30yearshere,andIam grateful for the journey.

Whenitcomesto QatarTalks, Ibelieveits success comesfirst from Allah’s blessing, butalso from
the wisdom, determination, andleadership ofits founder, M.I. Farid.Thave greatrespect for his
ability to combine strongleadership with clear communication, while always remaining open to

newideas.

Iparticularly admire hiswillingness to adapt. Although he hasled QatarTalks for many years, he

remained open whenwe suggested restructuring the organisation and introducing new ways of



working.

The 271steditionisnotsimply another year of QatarTalks. It represents animportant shiftin how

the competitionisorganised and delivered.

Interms ofteam structure, we have an executive committee, along with dedicated teams for

finance and sponsorship, technology, judges, event &logistics management, and contest

management. Thisyear, we moved towards a fully automated and digitalised system.

Lastyear, we faced challenges. WhenIwas asked to be the Chief Coordinator, as the digital

transformation professional, Isaw an opportunity to overcome these challenges by using

technology as a catalyst. With around forty years of IT experience, I believed a well-designed

digital platform could make the process simpler, more accessible, and more efficient.

Isuggested theideato the founder; he supported it, and the executive committee approved. That is

howwebegan moving QatarTalks towards a digital system.

AnotherimportantpointisthatQatarTalks doesnotsearch fortalentin alimited way;itis opento

everyone. Thatisone ofthe biggest differencesthat sets QatarTalks apart. Anyone who meetsthe

agerequirements can come forward, participate, and compete in their age category.



Inpreviousyears, especiallyin the youth category, schoolslargely organised participation, with

limits on how many students each school could send. With the new e-platform, the competition is

now much more open. We expect many more young people to take part, and we believe

participation will continue to grow in the coming years.

QatarTalks should not be compared directly with Toastmasters. The two have no organisational

connection.The only common element is communication, which belongsto everyone and to

humanity as awhole. The two platforms have different structures and regulations.

QatarTalksis opentoresidents, while Toastmasters operates through membership. At

QatarTalks, themainrequirementisage. We have youth and adult categories, and participantsdo

notneedtobecome paid members of any organisation to take part.

The competitionitselfhas also changed significantly this year.Itis opento participantsin both the

youth and adult categories, and the entire initial processis being conducted digitally.

Contestantsin all four categories will upload their speechesasvideos, and judges will assess them

online.From this stage, twenty contestants from each speech categorywill advance to the semi-

finals. Contestants will also submit semi-final speeches asvideos, and six contestants from each

category will then advance to the final.



The Finaleis planned for November 13, where contestants will deliver their speecheslive on stage.
The biggest difference this yearis that the final will be streamed globally. Thisis something we can
beproud of, asittakes apublic-speaking competition created in Qatar to an international

audience.

For me, technologyhastoserve every stakeholder. Ifit doesn 't benefit participants, judges,
organisers, volunteers, sponsors, and the audience alike, thenitholdslittle value. My approachto

technologyisbuilt on three principles: Futuristic, Simple, and Innovative.

The digital system makes participation much easier. Contestants nolonger need torely solely on
schools or physicalregistration. They canregister through the website, select their age category

and contest categories, and upload their videos directly.

They can alsorefine their speeches. If they feel their speech canbeimproved, they canupload a
new version during the permitted period. Thisis avaluable opportunity because thereal purpose

isnotsimplytoidentify winners;itisto help people improve their communication skills.

Thejudging processisalsobecoming more efficient. Judges can watch videos from home and
evaluatethemonline, as theywould in person. The system records judges’ scores; the executive

committee'sonlyroleistopushthejudges’ decisionstothe nextstage of automation by clicking a



button.

ITand Al are alsobeingintroduced to help organise the process in grouping contestants for judges.
Instead of grouping contestantsrandomly, the system can create a more balanced distribution

based onthe samejudging criteria, withoutleaving any contestant out.

However, we are notallowing technology toreplace humanjudgement. The actualjudging
remains human. Technology supports the judges and organisers, but does not take over their

responsibility.

Thevideo format also gives participants a gradual path. The initial speech runs two to three
minutes, the semi-final speech four to five minutes, and the final speech five to seven minutes.

This allows contestants to build their skills step by step.

Our main targetaudienceincludesyoungpeople, particularly school and university students. We
wantto see greater involvement from this group. This year marks a beginningin thatdirection,

and we hope to make university students an even stronger focus in the future.

ThenIlookatQatarTalks biggestsuccessesoverthe pasttwenty editions, and Isee several
important factors at play. Firstis the founder’s determination. Then there are the volunteers, who

give their time without payment, year after year. The judges, who come from different



nationalities and professional backgrounds, also contribute significantly.

The contestants, their parents, schools, and the wider community also play animportantrole.
Finally, sponsors’ supportisessentialbecause an initiative like this cannot continue without

financial backing.

The skills participants gain go far beyond public speaking. Until the 20th edition, the main focus
was speech preparation and communication. This year, digitalisation hasadded another

important skill to the mix.

Mostimportantly, participantslearn theyare notnecessarily competing against others; they are
challenging themselves. Youdonotneed to be achampion before entering the competition. You

cancome as abeginner, share yourideas, and use the platform as an opportunity to grow.

Thatiswhat makes QatarTalks special. It gives people the opportunity to prove themselves.

The vision for the futureis already connected with the founder’s own vision. Iremember him
saying, several yearsago, thatsince we are based in Qatar, he wanted QatarTalks toinclude Arabic

alongside English eventually. Today, I can see that vision taking shape.

Weare also opening the platform more widely to students and residents. After twenty years,

QatarTalkshasreached animportantcrossroads. Technology and artificial intelligence are



changing howwe work, and we must adapt.

Our objectiveistouse technology tohelp peoplelivingin Qatar take their communication skills to
theworld. We will stream the final globally this year, and we hope to make the pre-qualifiers and

semi-finals accessibleto awider audiencein the future.

Thisyear, however, we are taking it one step at a time. The pre-qualifiers and semi-finals will not
be open for general viewing. Contestants can access their ownvideos and share them ifthey wish.

Legal, privacy, and technical considerations also require careful handling.

Inthe future, Insha’Allah, we hope to make more of the competition available to the public,
becauselearning doesn'thappen only through speaking and participating; watching others also

provides animportant opportunitytolearn.

Ultimately, Ibelieve we are all contributing to the founder's vision. We are adapting QatarTalks to
achangingworld while keepingits original purpose alive: giving people the opportunity to

communicate, learn, challenge themselves, and become better speakers.

After twentyyears, we have achieved a great deal through human effort. Now, technology is

helpingustake the nextstep.



